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Business Strategy and Technology

*1, *2 For information on previous Medium Term Business Plan “TRANSFORM 2016” and new Medium Term Business Plan “SHINKA 2019,” visit our 
website: 
https://www.konicaminolta.jp/about/investors/management/midterm_plan_presentations/index.html

Under the Konica Minolta philosophy “The Creation of New Value,” Konica Minolta, Inc. (“Konica Minolta”) is 
committed to offering new values to customers through its products, services and solutions by evolving the core 
technologies it has developed that are rooted in its photographic film and camera technologies.

In the previous Medium Term Business Plan “TRANSFORM 2016”*1, we pushed forward in transforming our 
business model to one that provides higher added-value solutions with a view to commoditizing products. In the 
new Medium Term Business Plan “SHINKA 2019”*2, our business model will evolve further to a platform business 
powered by data, where existing core technologies are combined with technologies and knowhow we have 
actively acquired and strengthened through M&As.

Through these activities, we will actively work as a digital company with insight into implicit challenges, to 
address social issues and strive to be a high-profit enterprise that continues to create new value for the evolution 
of business and human societies.
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Office / Production print / Digital medical 
diagnosis equipment / Color measuring 
instruments / Materials and components

● Focus on value added products
● Reform of global cost structure
● ROIC management at the business unit level
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Industrial print / Marketing services / 
Medical IT services / Visual inspection / 
Raw materials and new films

● Maximization of the achievements of M&As
● Cultivation of digital customer value 

and profit expansion
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Workplace Hub / Status monitoring / Bio-
healthcare / BIC’s theme for new business 
development

● Establishment of highly profitable 
business model in the IoT era

● Establishment of a management base

Digital label printer Medical image  
information systems

Diagnostic ultrasound  
systems

NEW

Visualization of number 

proteins in cancer cells 

Fluorescent nanoparticles  
(PID: Phosphor Integrated Dots)
•High luminance
•High durability

Value 
proposition

Process

Input Output

∎ Effectiveness of medication tailored to 
individual patients

∎ Improvements to pharmaceutical development 
success rates

Other treatmentMedication

Drug efficacy (+)
Side effects (–)

Drug efficacy (–)
Side effects (+)

Drug efficacy (–)
Side effects (–)

Drug efficacy (+)
Side effects (+)

Contribution to improvement of survival 
rate and quality of life as well as reduction 
of medical expenses

Full-scale entry into personalized medicine and 
support systems in pharmaceutical development

Workplace Hub Personalized medicine and  
support systems in  

pharmaceutical development

Care support solution

Office color MFPs Digital printing 
systems

Digital radiography 
equipment

Imaging colorimeter

Core 
Businesses

Growth 
Businesses

New 
Businesses

Data business

IT solutions

Hardware

Increase customer 

satisfaction through 

performance and cost

Provide customer 

experience that exceeds 

expectations

Deliver essential 

solutions to issues

Added value increased by digital

Reinforce customer relationships

Sensor box

Sitting up on the bed, 
leaving the bed, tumbling, 

falling down

Detect  
movement

Smartphone

Check 
the 

situation
Take action  
(rush to the place)

Facility resident’s room


